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ANALYSIS FOR THE IDENTIFICATION AND MANAGEMENT OF
STAKEHOLDERS

Effective environmental management of the Rally Islas Canarias requires a
thorough analysis of stakeholders to ensure collaboration and commitment
to sustainability goals. Identifying key stakeholders and defining
management strategies allows for a coordinated approach to environmental
responsibility.

1. Identification of Stakeholders
The main stakeholders involved in the environmental aspects of the rally
include:

« Event Organizers: Responsible for planning and executing
environmental initiatives.

e Government Authorities: Regulatory bodies overseeing compliance
with environmental laws.

o Local Communities: Residents affected by the event’s environmental
and social impact.

o Participants and Teams: Drivers, mechanics, and support crews who
must adhere to sustainability guidelines.

« Spectators and Fans: Attendees who contribute to waste generation
and overall environmental footprint.

e Sponsors and Partners: Companies supporting the rally, with
potential influence on sustainable practices.

« Environmental Organizations: NGOs and conservation groups
providing expertise and monitoring efforts.

e Media and Press: Communication channels that can promote
environmental awareness and accountability.
2. Stakeholder Interests and Concerns

Understanding the priorities of each stakeholder group is essential for
effective engagement:

e Compliance and Regulations: Government authorities require
adherence to environmental standards.
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o Sustainability Expectations: Sponsors and NGOs seek alignment
with corporate social responsibility values.

e« Minimizing Disruptions: Local communities are concerned with
noise, waste, and traffic impact.

e Green Practices in Competition: Teams and participants need
guidance on eco-friendly operations.

o Educational and Awareness Initiatives: Spectators and the media
benefit from sustainability-focused messaging.
3. Stakeholder Management Strategies

To ensure alignment and cooperation, the following strategies have been
implemented:

« Transparent Communication: Regular updates through meetings,
reports, and digital platforms.

o Collaborative Decision-Making: Inclusion of key stakeholders in
environmental planning discussions.

e Awareness Campaigns: Educational programs for participants and
the public on eco-friendly behavior.

o« Sustainable Event Policies: Enforcement of environmental
regulations through strict guidelines and monitoring.

e Feedback Mechanisms: Surveys and open forums to address
stakeholder concerns and improve future editions.
4. Monitoring and Evaluation of Stakeholder Engagement

e Periodic Assessments: Reviewing stakeholder satisfaction and
adherence to environmental goals.

« Data-Driven Adjustments: Modifying strategies based on feedback
and environmental performance metrics.

e« Public Reporting: Ensuring transparency through publication of
sustainability outcomes and improvements.
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By systematically identifying and managing stakeholders, the Rally Islas
Canarias fosters collective environmental responsibility and enhances the
event’s sustainability impact.

Vy'=/s/ej





