U\EC T w 1SLAS CAN

== RALLY OF SPAIN
FIR WworRLD RALLY Py

CcCHARAMPIONUNS HIRP

PLANNING, PROGRAMMING, AND IMPLEMENTATION OF:

e COMMUNICATION

Effective communication of the Environmental Plan for the Rally Islas
Canarias is essential to ensure awareness, understanding, and
commitment among all stakeholders. This document outlines the
structured approach to planning, scheduling, and implementing
communication strategies.

1. Communication Planning
The communication strategy is designed to reach all relevant parties
and ensure the environmental goals of the rally are well understood.

The key planning elements include:

o« Defining Target Audiences: Organizers, teams, volunteers,
spectators, authorities, sponsors, and local communities.

o Key Messages: Clear, concise information about sustainability
goals, waste management, conservation efforts, and stakeholder
responsibilities.

e Communication Channels: Website, social media, emalil
newsletters, press releases, signage, and direct meetings.

e Content Development: Creation of informative materials such as
posters, flyers, videos, and presentations to reinforce key
messages.

2. Scheduling of Communication Activities

A timeline has been established to ensure timely and effective
communication before, during, and after the event:

e Pre-Event (3-6 months prior):
o Announcement of environmental commitments.

o Engagement with stakeholders to define sustainability
expectations.

o Initial training sessions for staff and volunteers.
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« Event Preparation (1-2 months prior):
o Distribution of digital and printed educational materials.

o Deployment of awareness campaigns on social media and
local media outlets.

o Coordination meetings with teams and vendors.
e During the Event:
o Live updates on sustainability initiatives and progress.

o Reinforcement of key messages via announcements and
signage.

o On-site environmental monitors providing guidance and
feedback.

e Post-Event (1-3 months after):
o Publication of environmental impact reports.
o Collection of feedback through surveys and meetings.

o Continuous improvement strategies for future editions.

3. Implementation of Communication Strategies

To ensure the communication plan is executed effectively, the following
measures are implemented:

o Stakeholder Engagement: Regular meetings and consultations to
maintain alignment.

o« Multimedia Integration: Use of visuals, infographics, and
interactive content to enhance engagement.

o Training and Awareness Programs: Workshops and seminars to
educate participants and volunteers on sustainable practices.

e Monitoring and Feedback Mechanisms: Real-time assessment
of communication effectiveness and adjustments as needed.
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By structuring a well-defined communication plan, the Rally Islas
Canarias ensures that all parties are informed, engaged, and actively
contributing to the event’s environmental objectives.

¢ TRAINING
To ensure the successful implementation of the Environmental Plan at the
Rally Islas Canarias, a comprehensive training program has been
developed. This program aims to educate all stakeholders on sustainability
practices, regulatory compliance, and environmental responsibility.

1. Objectives of the Training Program

The training is designed to:

e Increase awareness of the environmental impact of the rally and
promote responsible practices.

e Provide clear guidelines on waste management, emissions
reduction, and biodiversity protection.

e Ensure compliance with environmental laws and regulations.

e Foster engagement and collaboration among participants,
organizers, and spectators.

2. Target Groups and Training Content

The training program is tailored to different stakeholder groups:

o« Event Organizers and Staff:
o Environmental policies and regulations applicable to the rally.
o Sustainable event management and eco-friendly logistics.
o Emergency response to environmental incidents.

o Participants and Teams:

o Guidelines for minimizing environmental impact during the
competition.

o Proper waste disposal and fluid management in service

areas.
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o Use of sustainable materials and equipment.
Volunteers and Marshals:
o Identification and protection of ecologically sensitive areas.
o Waste collection and segregation procedures.
o Communication of environmental guidelines to spectators.
Spectators and Local Communities:

o Awareness campaigns on sustainable behavior during the
event.

o Responsible waste disposal and participation in recycling
initiatives.

o Respect for local flora and fauna.

3. Training Methods and Implementation

To ensure effective knowledge transfer, the training program includes:

Workshops and Seminars: Conducted by environmental experts
before the event.

Digital Training Modules: Online courses and informational
videos accessible to all participants.

On-Site Demonstrations: Practical training sessions at key rally
locations.

Printed and Digital Guidelines: Distribution of handbooks with
essential environmental rules.

4. Evaluation and Continuous Improvement

Pre- and Post-Training Assessments: To measure knowledge
retention and effectiveness.

Feedback Mechanisms: Surveys and feedback sessions to
improve future training programs.
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e Monitoring Compliance: Random checks and reporting systems
to ensure adherence to environmental guidelines.

By implementing this structured training program, the Rally Islas Canarias
reinforces its commitment to sustainability and ensures that all participants
contribute to an environmentally responsible event.

e INVOLVEMENT OF INTERNAL/EXTERNAL STAKEHOLDERS
RELATED TO THE EVENT AND WHO MAY HAVE AN
ENVIRONMENTAL IMPACT

Given the high environmental sensitivity in the Canary Islands, engaging
both internal and external stakeholders in the Environmental Plan of the
Rally Islas Canarias is essential. A collaborative approach ensures a
greater commitment to sustainability and strengthens the region’s
environmental values.

1. Internal Stakeholder Engagement

Internal stakeholders, including organizers, staff, and participants, play a
fundamental role in implementing and promoting the environmental
strategy. Their involvement is fostered through:

« Training and Awareness Programs: Providing education on
environmental regulations, waste management, and responsible
practices.

« Clear Environmental Policies: Establishing internal guidelines for
sustainable event operations.

o Sustainability Committees: Creating dedicated teams responsible
for monitoring and enforcing environmental measures.

e Recognition and Incentives: Rewarding teams and individuals who
excel in sustainability efforts.

2. External Stakeholder Engagement
Engaging local communities, spectators, sponsors, and environmental
organizations enhances the environmental impact of the rally. Key strategies

include:

« Public Awareness Campaigns: Using social media, press releases,
and events to educate the community on sustainability initiatives.
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o« Collaborations with Environmental Organizations: Partnering
with NGOs and local conservation groups to support eco-friendly
practices.

o Interactive Participation: Encouraging spectators to join waste
collection efforts, attend sustainability workshops, and use eco-friendly
transport options.

« Community Dialogues: Holding meetings with residents and local
businesses to address concerns and integrate their suggestions.

3. Communication Strategies for Effective Engagement

A well-structured communication plan ensures that all stakeholders are
informed and motivated to participate:

e Regular Updates: Providing continuous information via digital
platforms, newsletters, and sighage.

e Multimedia Campaigns: Utilizing videos, infographics, and
testimonials to highlight the rally’s environmental efforts.

e Feedback Mechanisms: Establishing channels for stakeholders to
share ideas and concerns, ensuring continuous improvement.

4. Monitoring and Evaluation of Engagement

To measure the success of stakeholder involvement, the following actions are
implemented:

e Surveys and Feedback Forms: Gathering insights on stakeholder
perceptions and areas for improvement.

e Performance Indicators: Assessing participation rates in
sustainability initiatives.

« Public Reporting: Sharing results and achievements to maintain
transparency and credibility.

By fostering an inclusive approach, the Rally Islas Canarias ensures that both
internal and external stakeholders actively contribute to the protection of the
unique environment of the Canary Islands.
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POR UN RALLY SOSTENIBLE

FOR A SUSTAINABLE RALLY

& Disfruta del rally, respeta |3 naturaleza. Cada residuo en su lugar.
%@ Enjoy the rally, respect nature. Keep waste in its place.

. No dejes huella, solo recuerdos. Usa los puntos de reciclaje.
m Leave no trace, only memories. Use the recycling points.

%= Juntos por un rally limpio. Reduce, reutiliza, recicla.
Together for 3 clean rally. Reduce, reuse, recycle.

La meta es clara: cero residuos. jHaz tu parte!
The goal is clear: zero waste. Do your part!

-

4%

Protege Canarias. Cuida el entorno, cuida tu hogar.
Protect the Canary Islands. Care for nature, care for home.

La naturaleza es la verdadera ganadora. Mantenla limpia, mantenla verde.
o Nature is the real winner. Keep it clean, keep it green.

)

oy

Cada lata, cada botella. Reciclala, no la desperdicies.
Every can, every bottle. Recycle it, don’t waste it.

E

=52 Respeta el camino, protege el planeta.
Respect the track, protect the planet.

Cero residuos empieza contigo. jHaz equipo con el medioambiente!
‘ Zero waste starts with you. Rally for the environment!

7 La belleza de Canarias no tiene precio. Mantengamosla asi.
' Canary Islands’ beauty is priceless. Let's keep it that way.

Fi& ACTION
FOR

WARNING:
MOTORSPORT CAN BE DANGEROUS.
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