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1. Scope of the EMS 
Name of Organisation: RALLY ISLAS CANARIAS - TODOSPORT (CLUB 
DEPORTIVO TODO SPORT). 

Type of Organisation: Event (off-road / mixed surface) 

Organisational Functions: Club Deportivo TodoSport is the organising entity 
responsible for planning, managing and delivering the 50th Rally Islas Canarias – 
Rally of Spain (50 RIC), a round of the FIA World Rally Championship (WRC), FIA 
European Rally Championship (ERC) and Campeonato de España de Rallyes de 
Asfalto (CERA). The organisation's core functions include event operations 
management, regulatory compliance, stakeholder engagement, procurement and 
supplier management, communications, and environmental management. 
Organisational ownership of the EMS rests with the CEO, Germán Morales 
Hernández. Day-to-day EMS implementation is the responsibility of the 
Environmental Officer, Ulpiano Calero.​
​
Physical Boundaries 

The EMS applies to all sites and facilities under the operational control of Club 
Deportivo TodoSport across the full event lifecycle (Build-up, Event Operations, 
and Breakdown): 

Site Location Activities covered 

Organising 
Committee HQ 

Estadio de Gran Canaria 
Fondos de Segura, s/n 
35019 Las Palmas de Gran 
Canaria 

Pre-event planning, procurement, 
EMS administration 

Service Park , Parc 
Fermé  

Recinto Ferial de Canarias, Las 
Palmas de GC 

Team servicing, energy use, waste, 
water consumption. Vehicle 
inspection, access control 

Special Stages Various municipalities, Gran 
Canaria 

Competitive sections, spectator 
zones, marshal posts 

Ceremonial Start / 
Exhibition Stage 

Las Palmas de Gran Canaria Public event, media operations 

The event takes place across multiple municipalities including Las Palmas de 
Gran Canaria, Santa Brígida, Valleseco, Artenara, La Aldea de San Nicolás, 
Mogán, Tejeda, San Mateo, Maspalomas, Arucas, Teror, Moya, Gáldar, Ingenio, 
Valsequillo, Santa Lucía de Tirajana and Agüimes. 
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Activities outside this scope include the independent operations of WRC Promoter 
GmbH, competing teams and manufacturers, and public authorities. These 
parties are identified as key interested parties and are engaged through the 
stakeholder management process. 

Activities 

The EMS covers the following operational activities relevant to environmental 
management: 

●​ Planning and delivery of 11 Special Stages and 90 public spectator zones 
across Gran Canaria 

●​ Set-up, operation and dismantling of the Service Park at INFECAR 
(Build-up, Event, Breakdown) 

●​ Management of approximately 458,000 spectators across competitive 
days 

●​ Procurement and supervision of key suppliers: waste management, 
energy, catering, transport and logistics 

●​ Coordination of team vehicle logistics via maritime transport (Huelva–Las 
Palmas) 

●​ Environmental monitoring across Ecological Sensitivity Zones (ESZ/ZSE) 
identified in the Environmental Impact Assessment of Public Zones 2026 

Products and Services 

The 50th Rally Islas Canarias delivers a major international motorsport event as 
a public and sporting service to the island of Gran Canaria. As part of this 
service, the organising committee provides: event infrastructure (stages, 
spectator areas, service park); public safety and environmental management; 
media and communications operations; and community engagement and 
sustainability programmes under the "Por un Rally Más Sostenible" campaign. 
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2. Environmental Policy 
The organisation's Environmental Policy is attached as a separate signed 
document and inserted in the next page. 

Reference: RIC2026_3S_M1_ENV_POLICY_EN_v1_SIGNED.pdf 

The policy is publicly available at: www.rallyislascanarias.com 
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3. Interested Parties 
This constitutes the formal Interested Parties Register for the Environmental 
Management System (EMS) of the 50th Rally Islas Canarias (50 RIC) – Rally of 
Spain, held in Gran Canaria, Spain (23–26 April 2026). It has been prepared in 
accordance with the requirements of the FIA Environmental Accreditation 
Programme (3-Star – Best Practice level), ISO 14001:2015 principles, and the 
FIA Guide for Sustainable Events. 

The register identifies all relevant internal and external stakeholders whose 
needs, expectations, or activities may influence or be influenced by the 
environmental performance of the event. It covers all three operational phases 
of the event lifecycle: 

●​ Build-up / Montaje (pre-event assembly at INFECAR and stage 
locations) 

●​ Event Operations (competitive days, Service Park activities, spectator 
management) 

●​ Breakdown / Desmontaje (post-event dismantling and site restoration) 

Methodology 
Interested parties were identified through the following systematic process: 

●​ Review of the FIA Environmental Accreditation Guidelines (3-Star 
requirements), specifically the mandatory identification of stakeholders 
and tracking of their needs and expectations. 

●​ Analysis of applicable legal and regulatory frameworks. 
●​ Internal review of contractual obligations with the WRC Promoter, 

sponsors, venue owners (INFECAR), and public authorities. 
●​ Benchmarking against the 2025 RIC Two-Star Accreditation. 
●​ Structured consultation with the Organising Committee, led by 

Environmental Officer Ulpiano Calero.  

Annual Review Process 
This register shall be formally reviewed at minimum once per year, prior to the 
start of the event preparation cycle, and updated after each event edition. The 
review shall: 

●​ Verify that all relevant parties remain included and that their 
needs/expectations are current. 
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●​ Assess whether any new stakeholders have emerged (e.g., new 
sponsors, new regulatory requirements, new environmental sensitivities). 

●​ Incorporate lessons learned from the previous event's stakeholder 
engagement performance. 

●​ Be presented to Senior Management (CEO) as part of the annual EMS 
Management Review. 

The updated register will be version-controlled and filed in the EMS document 
library (FIA submission folder) under the naming convention: 
RIC2026_3S_M1_STAKEHOLDERS_EN_v1.XLSX 

Interested Parties Register 

Club Deportivo TodoSport has identified 27 internal and external interested 
parties across 10 groups whose needs and expectations are relevant to the 
environmental management of the 50th Rally Islas Canarias. The full register, 
including actions, monitoring methods and review frequencies, is maintained as 
a supporting document reviewed annually by the Environmental Officer. 

 
Interested 

Party / 
Stakeholder 

Relevant Environmental Needs and Expectations 

Regulator: FIA 
Compliance with FIA Environmental Accreditation and Sporting Code. 
Expects measurable environmental performance across all aspects. 

Promoter: WRC 
Promoter GmbH 

Compliance with WRC sustainability and operational requirements, 
covering energy, waste, and logistics. 

Government: 
Government of 
Spain (CSD) 

Compliance with AEIP and national sustainability policies, focused on 
governance and reporting. 

Government: 
Government of the 
Canary Islands 

Environmental compliance and sustainable tourism, covering waste, 
emissions, and biodiversity. 

Government: 
Cabildo de Gran 
Canaria 

Environmental protection and economic sustainability, with focus on 
waste and land use. 

Government: Local 
Municipalities (Host 
Towns) 

Traffic, noise, and waste management across all host towns. 

Government: 
Health & Safety 
Authorities 

Public safety and environmental health across all event aspects. 

Government: 
Spanish Navy 
(Arsenal) 

Environmental and operational compliance in restricted areas, covering 
waste management. 

Infrastructure: 
INFECAR 

Protection of facilities and environmental compliance, covering waste and 
energy at the venue. 
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Institution: RFEDA 
Sporting and environmental compliance across all aspects of the national 
championship. 

Institution: FCA Sporting compliance and regional coordination across all event aspects. 

Sponsor: Hankook 
ESG visibility and brand compliance, with focus on waste and branding 
impacts. 

Sponsor: Wolf 
Lubricants 

Environmental compliance and ESG criteria, particularly regarding waste 
and fluid management. 

Sponsor: BP 
Environmental compliance and ESG standards, with focus on fuel 
emissions management. 

Sponsor: Lopesan 
Sustainable hospitality delivery, covering energy and waste at hospitality 
facilities. 

Sponsor: Hyundai 
Canarias 

Promotion of sustainable mobility and reduction of transport emissions. 

Sponsor: Avis 
Canarias 

Fleet environmental compliance, focused on reducing transport 
emissions. 

Supplier: Waste 
Management 
Contractor 

Efficient waste collection and certified recycling across all event areas. 

Supplier: Energy 
Provider 

Energy efficiency and sustainable supply across all event sites. 

Supplier: Catering 
Providers 

Waste reduction and sustainable sourcing of food and beverages. 

Internal: 
Organising 
Committee 

Environmental compliance and protection of the organisation's reputation 
across all aspects. 

Internal: Staff / 
Employees 

Safe workplace and clear environmental procedures, covering waste and 
energy management. 

Internal: Volunteers 
Environmental awareness and clear roles, particularly in waste 
management. 

Community: Local 
Residents 

Noise minimisation and environmental protection of residential and rural 
areas. 

Community: 
Spectators 

Safe, enjoyable, and sustainable event experience, with responsible 
waste management. 

Media: Media 
Outlets 

Transparency and accurate communication of environmental performance 
across all aspects. 

Teams: Teams and 
Competitors 

Clear and consistently enforced sustainability rules, efficient logistics, and 
support in meeting their environmental responsibilities during the event. 

 
 

Supporting evidence: RIC2026_3S_M1_STAKEHOLDERS_EN_v1.XLS 
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4. Legal Requirements 
Club Deportivo TodoSport maintains a formal Legal Register (ref. 
RIC2026_3S_M4_LEGAL_REG_EN_v1) covering all applicable environmental laws 
and regulations at international, national, regional and local level. The register 
was established in Q1 2026 and is reviewed annually by the Environmental 
Officer (Ulpiano Calero) and approved by the CEO (Germán Morales Hernández). 
For each requirement, the register documents the monitoring procedure, 
evidence of compliance, responsible person, and corrective actions in the event 
of non-conformity. 

Legal Requirement 
/ Legislation 

Juristiction Description 
Compliance 

Status 

Last 
Reviewe

d 

Responsible 
Person 

Law 7/2021 on 
Climate Change and 
Energy Transition 
(Ley 7/2021 de 
Cambio Climático y 
Transición 
Energética) 

National 
(Spain) 

Establishes general 
principles for 
sustainability and 
carbon footprint 
reduction. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) 

Canary Islands 
Environmental 
Protection Law (Law 
11/1990) 
(Ley 11/1990 de 
Protección 
Ambiental de 
Canarias) 

Regional 
(Canary 
Islands) 

Regulates 
environmental 
conservation and 
pollution control in 
the region. 

Compliant 1/3/202
6 

Germán 
Morales (CEO) 
/ Ulpiano 
Calero 

Waste and 
Contaminated Soils 
Law (Law 7/2022) 
(Ley 7/2022 de 
Residuos y Suelos 
Contaminados) 

National 
(Spain) 

Defines obligations 
regarding waste 
management, 
selective collection, 
and recycling 
targets. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) 

Nature 
Conservation and 
Biodiversity Law 
(Law 42/2007) 
(Ley 42/2007 de 
Patrimonio Natural 
y Biodiversidad) 

National / 
Regional 
(Canary 
Islands) 

Protects natural 
areas and species, 
ensuring no 
adverse impacts 
from the event. 
Basis for Natura 
2000 network and 
Ecologically 
Sensitive Zones 
(ZSEs). 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) / 
Germán 
Morales 
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Water Resources 
Management 
Regulations 
(RDL 1/2001 – 
Texto Refundido Ley 
de Aguas; 
Ley 12/1990 Aguas 
de Canarias) 

National / 
Regional 

Governs the use 
and protection of 
water bodies near 
the rally route. 

Compliant 1/3/202
6 

Service Park 
Coordinator / 
Ulpiano Calero 

EU Directive on 
Environmental 
Impact Assessment 
(2011/92/EU, 
amended by 
2014/52/EU) 

European 
Union 

Requires 
assessment and 
mitigation of 
environmental risks 
for activities with 
significant 
environmental 
effects. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) / 
Germán 
Morales 

EU Waste 
Framework 
Directive 
(2008/98/EC) 

European 
Union 

Sets principles for 
sustainable waste 
management and 
circular economy 
practices (waste 
hierarchy: 
prevention, reuse, 
recycling, recovery, 
disposal). 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) 

Paris Agreement 
Commitments 
(UNFCCC, 2015) 

International 

Encourages 
emission reduction 
measures in 
large-scale events, 
consistent with 
limiting global 
temperature rise. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) 

ISO 14001:2015 
(Environmental 
Management 
Systems) 

International 
Standard 

Provides best 
practices for 
sustainable event 
management. 
Referenced in FIA 
Three-Star 
accreditation 
requirements as 
the EMS framework 
standard. 

Not Evaluated 1/3/202
6 

Ulpiano Calero 
(Env. Officer) 

FIA Environmental 
Accreditation 
Guidelines 
(current edition) 

International 
(FIA) 

Defines 
sustainability 
standards for 
motorsport events. 
Three-Star (Best 
Practice) level is 
the target for RIC 
2026. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) / 
Germán 
Morales (CEO) 
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FIA Sporting Code – 
Appendix L 
(Environmental 
Regulations) 

International 
(FIA) 

Mandatory 
environmental 
sheets (min. 5×2.5 
m); max. 83 dB(A) 
in spectator zones; 
waste and spill 
management 
requirements. 

Compliant 1/3/202
6 

Ulpiano Calero 
(Env. Officer) / 
Event Marshal 

DGT 
(Directorate-Genera
l for Traffic) 
Regulations 
(RDL 6/2015 Texto 
Refundido Ley de 
Tráfico) 

National 
(Spain) 

Ensures safe and 
environmentally 
responsible road 
use during 
competitive stages 
and road sections. 

Compliant 1/3/202
6 

Germán 
Morales (CEO) 
/ Cabildo GC 

Local Municipal 
Ordinances 
(Stage 
Municipalities, Gran 
Canaria) 

Local 
(Municipalitie
s) 

Address noise 
control, public 
safety, and 
environmental 
impact in host 
communities. 
Temporary 
installation 
licences. 

Compliant 1/3/202
6 

Germán 
Morales (CEO) 

 

Supporting evidence: RIC2026_3S_M4_LEGAL_REG_EN_v1.xlsx 

TThis is reviewed annually as part of the EMS Review Procedure and following 
each event edition. Any changes in operational context, route modifications, or 
new environmental sensitivities identified during the event are incorporated into 
the next edition of the Legal Register. Corrective and preventive actions arising 
from impact monitoring are tracked through the Internal Audit process.  
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5. Key Environmental Impacts 
The key environmental impact areas have been identified through the 
Environmental Impact Matrix 
(ref.RIC2026_3S_I7_ENV_IMPACT_MATRIX_EN_v1), which assesses all 
significant aspects across the three phases of the event lifecycle: Build-up, Event 
Operations and Breakdown. The following table summarises the impacts 
determined to be most relevant to the 50th Rally Islas Canarias. 

Environmental 
Impact Area 

Main Operational Activities 
Overall Impact 

Severity 

08. Energy 

Electrical supply for Service Park (LED lighting, screens, 
timing systems) 

Moderate 

Generator fuel oil for remote stage locations Moderate 

Electricity during build-up/breakdown phase Moderate 

Safety caravan vehicles during event: diesel consumption Moderate 

Office/HQ energy use (Las Palmas headquarters): daily 
operations electricity 

Low 

09. Water 

Tap water at Service Park and HQ Moderate 

Bottled water supplied to staff and officials Moderate 

Mobile toilet units at spectator stages: water use for sanitation Low 

Cleaning and sanitation at Service Park and Parc Fermé Low 

10. Waste 

Municipal waste at Service Park High 

Municipal waste at Selective Stages High 
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HQ paper/cardboard recycling Low 

Hazardous waste: vehicle fluids, oils, batteries from 
competing teams in Service Park 

High 

Single-use plastics: catering, spectator areas, team operations 
across all venues 

High 

Temporary infrastructure waste: packaging, timber, metals 
during build-up and breakdown 

Moderate 

11. Ground 
and water 
pollution 

Fuel and oil handling in Service Park team bays , spill risk to 
ground 

High 

Generator fuel storage and refuelling at remote stage 
locations 

Moderate 

Vehicle fluid changes and maintenance during event (oil, 
coolant, brake fluid) 

High 

Proximity of stages to ZEC Fataga and ZEPA Ayagaures y 
Pilancones 

High 

Cleaning product and chemical use at HQ and Service Park Moderate 

12. Design, 
materials 
and 
procurement 

Procurement of temporary infrastructure (fencing, signage, 
barriers, timing gantries) 

Moderate 

Transport of temporary infrastructure Moderate 

Reuse of event infrastructure materials from previous editions Moderate 

Supplier selection: catering, cleaning, waste management, 
media services 

Moderate 

Promotional and printed materials (programmes, signage, 
merchandise) 

Moderate 
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13. 
Transport 

Spectator travel to/from 90 spectator zones High 

Team transport via LNG ferry Moderate 

Safety caravan fleet during event stages Moderate 

Marshal vehicles on stages Moderate 

Staff accommodation transport Moderate 

Logistics lorry for temporary infrastructure and mobile toilets 
to stages 

Moderate 

14. 
Biodiversity 
and Heritage 

90 spectator zones mapped, high-sensisivity zones High 

Vehicle passage on unpaved stage tracks: soil compaction and 
erosion risk 

High 

Spectator concentration in rural/natural areas: flora trampling 
and wildlife disturbance 

High 

Noise from WRC vehicles disturbing nesting birds and 
protected fauna in ZSE areas 

High 

Risk of introduction of invasive species via vehicle and 
equipment movement 

High 

15. Noise 

Rally vehicle noise during selective stages (WRC Rally1 hybrid 
cars) 

High 

Public address systems at Service Park and spectator zones: 
legal maximum 83 dB(A) 

High 

Generator noise at remote stage locations Moderate 
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Noise impact on residential areas adjacent to stages 
(particularly night build-up operations) 

High 

16. Air 
quality 

Exhaust emissions from WRC Rally1 and support vehicles 
during stages 

Moderate 

Exhaust emissions from spectator vehicles converging on 
stage locations 

Moderate 

Generator exhaust at remote stage locations Low 

Lorry and heavy vehicle emissions during build-up and 
breakdown operations 

Moderate 

17. 
Monitoring 
of 

carbon 
emissions 

Scope 1 , Generator fuel oil combustion, Safety caravan diese, 
Marshal gasoline 

Moderate 

Scope 2 , Purchased electricity: Service Park + build-up High 

Scope 3 , Team transport LNG ferry Huelva↔Las Palmas Moderate 

Scope 3 , Spectator travel: 458,000 attendees, largest single 
emission source of the event 

High 

Scope 3 , Staff hotel stays Moderate 

Scope 3 , Waste disposal: andfill + recycled; transport to 
disposal 

Moderate 

Carbon offsetting programme for residual Scope 1+2+3 
emissions 

High 

 

Supporting evidence: RIC2026_3S_I7_ENV_IMPACT_MATRIX_EN_v1 

The significance of each impact area is reviewed annually as part of the EMS 
Review Procedure and following each event edition. Any changes in operational 
context, route modifications, or new environmental sensitivities identified during 
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the event are incorporated into the next edition of the Impact Matrix. Corrective 
and preventive actions arising from impact monitoring are tracked through the 
Internal Audit process.  
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6. Objectives and Targets 
The following SMART objectives and targets have been established by Club 
Deportivo TodoSport for the 50th Rally Islas Canarias (RIC 2026), aligned with 
the Environmental Policy and the key environmental impacts identified in Section 
5. All objectives have been reviewed and approved by senior management and 
are monitored by the Environmental Officer. Progress is reported at the annual 
EMS Management Review. 

N
o. 

Environ
mental 
Impact 
Area 

Objective: 
 

Target: 
 

Date: 
 

Action Plan / 
Improvement 
Programme: 

Key Performance 
Indicator (KPI): 

 

1 08. 
Energy 

Reduce total 
event electricity 
consumption and 
evaluate the 
feasibility of 
using renewable 

Reduce 
≥10% vs 
2025 

27 
Apr 

2026 

Switch off all non-essential 
lighting and screens outside 
active event hours. 

kWh of total electricity 
consumed 

2 08. 
Energy 

Minimise 
generator fuel 
consumption at 
remote stage 
locations. 

Reduce 
≥10% vs 
2025 

27 
Apr 

2026 

Brief installation teams to 
switch on equipment only 
when operationally required 
during build-up. 

Litres of diesel consumed 
by Service Park 
generator(s) 

3 08. 
Energy 

Reduce energy 
consumption 
during build-up 
and breakdown 
phases through 
better scheduling 
and equipment 
management. 

Maintain ≤80 
L (no 
increase) 

27 
Apr 

2026 

Switch off generators when 
stage is not in active 
operation. 

Litres of diesel consumed 
by generators during 
build-up and breakdown 
phases 

4 08. 
Energy 

Reduce safety 
caravan diesel 
consumption 
through route 
optimisation 
while maintaining 
full WRC 
compliance. 

Reduce by 
5% vs 2025 

27 
Apr 

2026 

Deliver an eco-driving tips 
to all safety caravan drivers 
before the event. And use 
optimised caravan routes to 
minimise idle time between 
stages. 

Litres of diesel consumed 
by the safety caravan fleet 

5 09. 
Water 

Reduce tap 
water 
consumption at 
Service Park and 
HQ to below the 
2024 baseline. 

Reduce 
≥15% vs 
2025 

27 
Apr 

2026 

Install water conservation 
signage and brief catering 
and cleaning teams on 
reduction targets and 
monitor daily consumption 
and report in post-event 
audit. 

Litres of mains water 
consumed at Service Park 
and HQ 
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6 09. 
Water 

Eliminate 
single-use 
bottled water 
from 
organisational 
procurement for 
the 2026 event. 

Eliminate 
single-use 
bottles 
procured by 
the 
organisation. 

27 
Apr 

2026 

Deploy reusable water refill 
stations at Service Park 
and HQ; remove bottled 
water from official catering. 

Number of single-use 
bottled-water units procured 
by the organisation 

7 10. 
Waste 

Significantly 
increase the 
recycling rate at 
Service Park and 
reduce waste 
sent to landfill. 

Recycling 
rate ≥30% 

27 
Apr 

2026 

Deploy clearly labelled 
segregation containers 
(general / recyclables) 
throughout Service Park 
before public access. 

% recycling rate at Service 
Park = (kg segregated for 
recycling / kg total waste) × 
100; 

8 10. 
Waste 

Introduce waste 
segregation at 
the 
highest-attendan
ce stage 
locations and 
reduce landfill 
waste. 

Introduce 
recycling at 
≥3 
high-attenda
nce stages 

27 
Apr 

2026 

Place two-stream 
containers (general + 
recyclables) at the 3 
highest-attendance stage 
zones. 

Number of high-attendance 
stages with two-stream 
recycling infrastructure 
deployed 

9 10. 
Waste 

Ensure 100% 
compliant 
hazardous waste 
handling by all 
competing teams 
in the Service 
Park. 

100% bays 
with lona 
ambiental 

27 
Apr 

2026 

Verify lona ambiental in all 
service bays at Service 
Park setup inspection. 

% of active team bays 
verified with environmental 
groundsheet before event 
start 

1
0 

10. 
Waste 

Eliminate 
single-use 
plastics from the 
event perimeter 
in compliance 
with Ley 7/2022. 

Zero SUP in 
org-managed 
catering 
areas 

27 
Apr 

2026 

Include single-use plastics 
prohibition in all catering 
and merchandise supplier 
contracts. 

Number of single-use 
plastic items detected in 
organisation-managed 
catering areas 

1
1 

10. 
Waste 

Maximise reuse 
of temporary 
infrastructure and 
ensure all 
build-up/breakdo
wn waste is 
correctly 
segregated. 

Establish first 
reuse 
inventory; 
implement 
3-stream 
segregation 
(general / 
timber / 
metals) 
during 
breakdown 

27 
Apr 

2026 

Conduct pre-event 
inventory of all reusable 
infrastructure from 2025 
edition. And document 
reuse rate in post-event 
sustainability report. 

(a) Reuse inventory of 
temporary infrastructure 
completed (Yes/No); (b) % 
of breakdown waste 
segregated in 3 streams 
(general / timber / metals). 

1
2 

11. 
Ground 

and 
water 

pollution 

Prevent all fuel 
and oil spills to 
ground in Service 
Park through 
robust 
containment and 
rapid response 
protocols. 

Zero spill 
incidents 

27 
Apr 

2026 

Conduct Environmental 
Emergency Simulation drill 
before event 

Number of fuel/oil spill 
incidents recorded in 
Service Park; 
Environmental Emergency 
Simulation drill completed 
(Yes/No). 
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1
3 

11. 
Ground 

and 
water 

pollution 

Ensure safe fuel 
storage and zero 
ground 
contamination at 
all remote 
generator 
locations. 

100% 
generators 
with drip tray 
& spill kit 

27 
Apr 

2026 

Assign a drip tray and spill 
kit to every generator unit 
before deployment. 

% of generator units 
deployed with drip tray and 
spill kit 

1
4 

11. 
Ground 

and 
water 

pollution 

Ensure zero 
release of vehicle 
fluids to ground 
during the 2026 
event. 

Zero vehicle 
fluid spill 
incidents 
recorded 

27 
Apr 

2026 

Distribute Environmental 
Code to all competing 
teams before event and 
ensure certified waste fluid 
collection contractor 
operates in Service Park 
throughout event. Record 
any incidents in the 
environmental incident log. 

Number of vehicle fluid spill 
incidents recorded in the 
environmental incident log 

1
5 

11. 
Ground 

and 
water 

pollution 

Prevent any 
environmental 
contamination or 
ecological 
damage in 
ZEC/ZEPA 
protected areas 
adjacent to 
stages. 

Zero 
pollution 
incidents 
recorded in 
or adjacent 
to ZEC/ZEPA 
zones. 100% 
of 
high-sensitivi
ty spectator 
zones 
physically 
delimited 
before public 
access. 

27 
Apr 

2026 

Install physical barriers at 
all high-sensitivity spectator 
zones before public access 
(per 2026 Informe Zonas 
Público). 

Number of pollution 
incidents recorded in or 
adjacent to ZEC/ZEPA 
zones; % high-sensitivity 
spectator zones physically 
delimited before public 
access 

1
6 

11. 
Ground 

and 
water 

pollution 

Transition to 
biodegradable 
and 
environmentally 
certified cleaning 
products across 
all event venues. 

100% 
cleaning 
contracts 
require 
biodegradabl
e/eco-certifie
d products; 
zero 
chemical 
incidents 

27 
Apr 

2026 

Include biodegradable 
product requirement in all 
cleaning supplier contracts. 

% of cleaning supplier 
contracts requiring 
biodegradable/eco-certified 
products (target = 100%); 
number of chemical 
incidents (target = 0). 

1
7 

12. 
Design, 

materials 
and 

procurem
ent 

Implement a 
Sustainable 
Procurement 
Policy covering 
all temporary 
infrastructure 
purchases and 
rentals. 

100% of 
temporary 
infrastructure 
contracts 
include 
environment
al 
performance 
requirements 

27 
Apr 

2026 

Develop and apply green 
clauses (local sourcing, 
reusability, packaging 
restrictions) to all 
infrastructure supplier 
contracts. 

% of temporary 
infrastructure contracts that 
include environmental 
performance clauses (local 
sourcing, reusability, 
packaging restrictions) 

1
8 

12. 
Design, 

materials 
and 

Reduce carbon 
emissions from 
infrastructure 
logistics by 

Reduce 
infrastructure 
transport 
carbon ≥10% 

27 
Apr 

2026 

Consolidate lorry loads and 
identify equivalent local 
(Gran Canaria) alternatives 
for key consumable 

tCO₂e from infrastructure 
transport calculated via FIA 
Carbon Footprint Tool. 
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procurem
ent 

prioritising local 
suppliers and 
consolidating 
loads. 

vs 2025 materials. 

1
9 

12. 
Design, 

materials 
and 

procurem
ent 

Integrate 
environmental 
performance 
criteria into the 
supplier selection 
process for all 
key contracts. 

Environment
al 
questionnair
e completed 
by ≥80% of 
key suppliers 

27 
Apr 

2026 

Deploy supplier 
environmental 
questionnaire to key 
suppliers before the event. 

% of key (Tier 1) suppliers 
returning completed 
Sustainable Supplier 
Questionnaire 

2
0 

13. 
Transport 

Increase the 
proportion of 
spectators using 
sustainable 
transport modes 
and reduce 
private vehicle 
journeys. 

≥15% of 
spectators 
arrive via 
shuttle bus, 
public 
transport or 
shared 
vehicle. 

27 
Apr 

2026 

Promote shuttle timetables 
and routes through official 
event channels (website, 
app and social media) 
under existing transport 
service agreements with 
Fred Olsen and/or local 
operators, and collect 
ridership data to estimate 
actual usage. 

% of spectators arriving via 
shuttle bus, public transport 
or shared vehicle 

2
1 

13. 
Transport 

Reduce safety 
caravan fuel 
consumption 
through route 
optimisation and 
driver efficiency 
briefing. 

Reduce ≥5% 
vs 2025 

27 
Apr 

2026 

Deliver eco-driving briefing 
to all caravan drivers before 
the event. 

Litres of diesel consumed 
by safety caravan fleet 

2
2 

13. 
Transport 

Reduce marshal 
vehicle fuel 
consumption and 
explore transition 
to lower-emission 
alternatives. 

Reduce 
≥10% vs 
2025 

27 
Apr 

2026 

Review marshal vehicle 
allocation per stage and 
identify roles where a 
vehicle is not essential. 

Litres of fuel consumed by 
marshal vehicle fleet 

2
3 

14. 
Biodivers

ity and 
Heritage 

Ensure zero 
adverse 
environmental 
impact on all 
ecologically 
sensitive 
spectator zones. 

Zero 
incidents in 
ZSE zones. 
100% of 
High-sensitivi
ty zones 
physically 
delimited and 
supervised 
before public 
access 
begins. 

27 
Apr 

2026 

Deploy trained 
Environmental Warden at 
each high-sensitivity zone 
for all event days. 

Number of environmental 
incidents recorded in ZSE 
zones ; % high-sensitivity 
zones with trained 
Environmental Warden 
deployed for all event days 

2
4 

14. 
Biodivers

ity and 
Heritage 

Minimise soil 
compaction and 
erosion on stage 
tracks and 
ensure 
post-event 
restoration of 
affected sections. 

Post-event 
restoration 
inspection 
completed 
within 5 days 
of event 
close 

27 
Apr 

2026 

Conduct pre-event and 
post-event stage route 
inspection with 
Environmental Warden; 
photograph all sections 
before and after. 

Days between event close 
and completion of 
post-event restoration 
inspection report 
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2
5 

14. 
Biodivers

ity and 
Heritage 

Prevent damage 
to natural 
vegetation and 
wildlife 
disturbance from 
spectator activity. 

Environment
al awareness 
message 
reaches 
≥50% of 
spectators 

27 
Apr 

2026 

Deploy bilingual 'Respect 
Nature' signage at all 
spectator zones and 
publish via official event 
channels (app, web, social 
media). 

% of spectators exposed to 
bilingual 'Respect Nature' 
communications, measured 
via social media reach and 
on-site signage coverage. 

2
6 

14. 
Biodivers

ity and 
Heritage 

Minimise wildlife 
disturbance from 
vehicle noise in 
protected fauna 
areas through 
scheduling and 
monitoring. 

Post-event 
wildlife 
disturbance 
monitoring 
report 
produced 

27 
Apr 

2026 

Environmental Warden to 
monitor and record wildlife 
disturbances during event; 
include findings in 
post-event sustainability 
report. 

Post-event wildlife 
disturbance monitoring 
report produced (Yes/No); 
number of disturbance 
events recorded by 
Environmental Warden. 

2
7 

14. 
Biodivers

ity and 
Heritage 

Prevent the 
introduction of 
invasive plant 
species or 
pathogens via 
vehicle and 
equipment 
movement. 

100% of 
competing 
teams 
briefed; zero 
confirmed 
invasive 
species 
introductions 

27 
Apr 

2026 

Include invasive species 
risk information in 
Environmental Code 
distributed to all competing 
teams. 

% of competing teams 
receiving Environmental 
Code briefing on invasive 
species risk; number of 
confirmed invasive species 
introductions 

2
8 15. Noise 

Monitor rally 
vehicle noise in 
residential areas 
and 
communicate 
proactively with 
affected 
communities. 

Noise 
monitoring 
report 
produced 
covering ≥3 
residential 
areas 
adjacent to 
stages 

27 
Apr 

2026 

Deploy noise measurement 
equipment at ≥3 residential 
monitoring points during 
timed stages. 

Number of residential 
monitoring points covered; 
dB(A) measurements 
recorded per monitoring 
point during timed stages. 

2
9 15. Noise 

Ensure 100% 
compliance with 
the 83 dB(A) 
legal maximum 
for all public 
address systems 
across the event. 

Zero 
exceedances 
above 83 
dB(A) at any 
PA location; 
formal noise 
monitoring 
report 
produced 

27 
Apr 

2026 

Test all PA systems against 
83 dB(A) limit before public 
access and assign a named 
monitoring officer. 

Number of PA locations 
exceeding 83 dB(A) legal 
limit ; formal noise 
monitoring report produced 
(Yes/No). 

3
0 15. Noise 

Minimise noise 
disturbance to 
residents during 
build-up and 
breakdown 
phases. 

Zero noise 
complaints 
from 
residents 
during 
build-up/brea
kdown 

27 
Apr 

2026 

Communicate build-up 
schedule to all adjacent 
residential communities ≥7 
days before the event. 

Number of formal noise 
complaints from residents 
during build-up and 
breakdown phases 

3
1 

16. Air 
quality 

Reduce 
spectator vehicle 
emissions 
through modal 
shift promotion 
and monitor local 
air quality impact. 

≥15% 
spectators 
arriving via 
sustainable 
transport. 

27 
Apr 

2026 

Promote shuttle timetables 
and routes through official 
event channels (website, 
app and social media) 
under existing transport 
service agreements and 
deploy air quality monitor at 
high-attendance spectator 

% of spectators arriving via 
sustainable transport ; PM₁₀ 
/ PM₂.₅ / NO₂ readings at 
high-attendance spectator 
zones. 
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zones. 

3
2 

17. 
Monitorin

g of 
carbon 

emission
s 

Reduce Scope 1 
emissions vs 
2024 baseline 
through fuel 
efficiency 
measures and 
fleet optimisation. 

Reduce 
Scope 1 ≥5% 
vs 2025; all 
sources 
tracked in 
FIA Carbon 
Tool 

27 
Apr 

2026 

Record fuel consumption 
per vehicle category per 
day and input all Scope 1 
data into FIA Carbon Tool 
within 2 weeks of event. 

tCO₂e Scope 1 emissions 
(FIA Carbon Footprint Data 
Collection Tool, GHG 
Protocol). 

3
3 

17. 
Monitorin

g of 
carbon 

emission
s 

Reduce Scope 2 
emissions by 
sourcing 
renewable 
electricity and 
reducing total 
consumption. 

Source ≥30% 
of event 
electricity 
from 
renewable 
tariff; reduce 
total 
consumption 
≥10% vs 
2025 

27 
Apr 

2026 

Contact electricity provider 
to evaluate the feseability to 
use a green/renewable tariff 
for Service Park supply. 

% of event electricity 
sourced from renewable 
tariff ; kWh total 
consumption 

3
4 

17. 
Monitorin

g of 
carbon 

emission
s 

Quantify 
spectator travel 
Scope 3 
emissions for the 
first time and 
establish a 
baseline for 
future reduction. 

Establish first 
Scope 3 
spectator 
travel 
baseline 
using 2026 
modal-split 
survey data 

27 
Apr 

2026 

Apply DEFRA/FIA emission 
factors to modal-split 
survey results and 
document methodology for 
year-on-year comparison. 

Baseline tCO₂e Scope 3 
from spectator travel 
calculated using 2026 
modal-split survey data and 
DEFRA/FIA emission 
factors. 

3
5 

17. 
Monitorin

g of 
carbon 

emission
s 

Develop and 
implement a 
carbon offsetting 
programme for 
all residual 
Scope 1, 2 and 3 
emissions from 
the 2026 event. 

100% of 
calculated 
Scope 1+2+3 
residual 
emissions 
offset via 
certified 
programme 
(Gold 
Standard or 
VCS) 

27 
Apr 

2026 

Select certified offset 
provider and purchase 
certificates before event 
day; publish certification on 
event website. 

tCO₂e offset via certified 
programme (Gold Standard 
or VCS) / tCO₂e residual 
Scope 1 + 2 + 3 × 100 

Supporting evidence: RIC2026_3S_M2_SMART_OBJ_TARGETS_REG_EN_v1  
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7. Environmental Metering and 
Monitoring 
 

The following SMART objectives and targets have been established by Club 
Deportivo TodoSport for the 50th Rally Islas Canarias (RIC 2026), aligned with 
the Environmental Policy and the key environmental impacts identified in Section 
5. All objectives have been reviewed and approved by senior management (CEO: 
Germán Morales Hernández) and are monitored by the Environmental Officer 
(Ulpiano Calero). Progress is reported at the annual EMS Management Review. 

Key 
Environmental 
Impact Area 

Unit of Measurement Frequency of 
Monitoring 

Responsible 
Person 

Energy kWh (electricity) + L 
(fuel oil / diesel / 
gasoline) 

Annual event-total + 
daily readings during 
event week 

Ulpiano Calero – 
Environmental 
Officer 

Water Litres (tap water + 
bottled water) 

Annual event-total + 
daily in-event readings 
from 2026 

Ulpiano Calero – 
Environmental 
Officer 

Waste kg total + % recycled + 
kg hazardous waste by 
stream 

Annual event-total via 
waste contractor 
collection records 

Ulpiano Calero – 
Environmental 
Officer 

Ground & Water 
Pollution 

Nº of recorded incidents Daily visual inspection 
during event + annual 
incident log review 

Ulpiano Calero – 
Environmental 
Officer 

Sustainable 
Procurement 

Nº of suppliers + % 
with verified 
sustainability credentials 

Annual (contract renewal 
cycle) 

Ulpiano Calero – 
Environmental 
Officer 

Transport & 
Mobility 

Nº of attendees + % by 
distance band + L fuel + 
kWh electric 

Annual event-total via 
FIA Carbon Footprint Tool 

Ulpiano Calero – 
Environmental 
Officer 
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Biodiversity Nº of incidents + Nº of 
spectator zones 
classified / restored 

Pre-event assessment + 
post-event PVA 
(Programa de Vigilancia 
Ambiental) 

Ulpiano Calero – 
Environmental 
Officer 

Noise dB(A) at PA points + Nº 
of complaints 

Indicative measurement 
at reference points 
during event (from 2026) 

Ulpiano Calero – 
Environmental 
Officer 

Air Quality µg/m³ (NO₂, SO₂, PM10, 
PM2.5) – via public 
monitoring stations 

Annual consultation with 
Red Canaria de Calidad 
del Aire (from 2026) 

Ulpiano Calero – 
Environmental 
Officer 

Carbon Emissions tCO₂e by Scope (1 / 2 / 
3) 

Annual post-event 
calculation via WRC 
Carbon Footprint Tool 

Ulpiano Calero – 
Environmental 
Officer 

 

Supporting evidence: RIC2026_3S_M2_OBJECTIVES_EN_v1 · 
RIC2026_3S_M4_LEGAL_REG_EN_v1 · Relacion_Proveedores_RIC2025.docx · 
WRC Carbon Footprint Tool 2024 

 

​
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8. Communication and Awareness 
Effective communication of the Environmental Plan for the Rally Islas Canarias is 
essential to ensure awareness, understanding, and commitment among all 
stakeholders. This document outlines the structured approach to planning, 
scheduling, and implementing communication strategies. 

COMMUNICATION 

1. Communication Planning 

The communication strategy is designed to reach all relevant parties and ensure 
the environmental goals of the rally are well understood. The key planning 
elements include: 

●​ Defining Target Audiences: Organizers, teams, volunteers, 
spectators, authorities, sponsors, and local communities. 

●​ Key Messages: Clear, concise information about sustainability 
goals, waste management, conservation efforts, and stakeholder 
responsibilities. 

●​ Communication Channels: Website, social media, email 
newsletters, press releases, signage, and direct meetings. 

●​ Content Development: Creation of informative materials such as 
posters, flyers, videos, and presentations to reinforce key 
messages. 

2. Scheduling of Communication Activities 

A timeline has been established to ensure timely and effective communication 
before, during, and after the event: 

Pre-Event (3-6 months prior): 

●​ Announcement of environmental commitments. 
●​ Engagement with stakeholders to define sustainability expectations. 
●​ Initial training sessions for staff and volunteers. 

Event Preparation (1-2 months prior): 
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●​ Distribution of digital and printed educational materials. 
●​ Deployment of awareness campaigns on social media and local media 

outlets. 
●​ Coordination meetings with teams and vendors. 

During the Event: 

●​ Live updates on sustainability initiatives and progress. 
●​ Reinforcement of key messages via announcements and signage. 
●​ On-site environmental monitors providing guidance and feedback. 

Post-Event (1-3 months after): 

●​ Publication of environmental impact reports. 
●​ Collection of feedback through surveys and meetings. 
●​ Continuous improvement strategies for future editions. 

3. Implementation of Communication Strategies 

To ensure the communication plan is executed effectively, the following 
measures are implemented: 

●​ Stakeholder Engagement: Regular meetings and consultations to 
maintain alignment. 

●​ Multimedia Integration: Use of visuals, infographics, and interactive 
content to enhance engagement. 

●​ Training and Awareness Programs: Workshops and seminars to 
educate participants and volunteers on sustainable practices. 

●​ Monitoring and Feedback Mechanisms: Real-time assessment of 
communication effectiveness and adjustments as needed. 

By structuring a well-defined communication plan, the Rally Islas Canarias 
ensures that all parties are informed, engaged, and actively contributing to the 
event’s environmental objectives. 

TRAINING 

To ensure the successful implementation of the Environmental Plan at the Rally 
Islas Canarias, a comprehensive training program has been developed. This 
program aims to educate all stakeholders on sustainability practices, regulatory 
compliance, and environmental responsibility. 
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1. Objectives of the Training Program 

The training is designed to: 

●​ Increase awareness of the environmental impact of the rally and promote 
responsible practices. 

●​ Provide clear guidelines on waste management, emissions reduction, and 
biodiversity protection. 

●​ Ensure compliance with environmental laws and regulations. 
●​ Foster engagement and collaboration among participants, organizers, and 

spectators. 

2. Target Groups and Training Content 

The training program is tailored to different stakeholder groups: 

Event Organizers and Staff: 

●​ Environmental policies and regulations applicable to the rally. 
●​ Sustainable event management and eco-friendly logistics. 
●​ Emergency response to environmental incidents. 

Participants and Teams: 

●​ Guidelines for minimizing environmental impact during the competition. 
●​ Proper waste disposal and fluid management in service areas. 
●​ Use of sustainable materials and equipment. 

• Volunteers and Marshals: 

●​ Identification and protection of ecologically sensitive areas. 
●​ Waste collection and segregation procedures. 
●​ Communication of environmental guidelines to spectators. 

• Spectators and Local Communities: 

●​ Awareness campaigns on sustainable behavior during the event. 
●​ Responsible waste disposal and participation in recycling initiatives. 
●​ Respect for local flora and fauna. 

3. Training Methods and Implementation 

To ensure effective knowledge transfer, the training program includes: 
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●​ Workshops and Seminars: Conducted by environmental experts before the 
event. 

●​ Digital Training Modules: Online courses and informational videos 
accessible to all participants. 

●​ On-Site Demonstrations: Practical training sessions at key rally locations. 
●​ Printed and Digital Guidelines: Distribution of handbooks with essential 

environmental rules. 

4. Evaluation and Continuous Improvement 

●​ Pre- and Post-Training Assessments: To measure knowledge retention and 
effectiveness. 

●​ Feedback Mechanisms: Surveys and feedback sessions to improve future 
training programs. 

●​ Monitoring Compliance: Random checks and reporting systems to ensure 
adherence to environmental guidelines. 

By implementing this structured training program, the Rally Islas Canarias 
reinforces its commitment to sustainability and ensures that all participants 
contribute to an environmentally responsible event. 

INVOLVEMENT OF INTERNAL/EXTERNAL 
STAKEHOLDERS RELATED TO THE EVENT AND 
WHO MAY HAVE AN ENVIRONMENTAL IMPACT 

Given the high environmental sensitivity in the Canary Islands, engaging both 
internal and external stakeholders in the Environmental Plan of the Rally Islas 
Canarias is essential. A collaborative approach ensures a greater commitment to 
sustainability and strengthens the region’s environmental values. 

1. Internal Stakeholder Engagement 

Internal stakeholders, including organizers, staff, and participants, play a 
fundamental role in implementing and promoting the environmental strategy. 
Their involvement is fostered through: 

●​ Training and Awareness Programs: Providing education on environmental 
regulations, waste management, and responsible practices. 

●​ Clear Environmental Policies: Establishing internal guidelines for 
sustainable event operations. 
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●​ Sustainability Committees: Creating dedicated teams responsible for 
monitoring and enforcing environmental measures. 

●​ Recognition and Incentives: Rewarding teams and individuals who excel in 
sustainability efforts. 

2. External Stakeholder Engagement 

Engaging local communities, spectators, sponsors, and environmental 
organizations enhances the environmental impact of the rally. Key strategies 
include: 

●​ Public Awareness Campaigns: Using social media, press releases, and 
events to educate the community on sustainability initiatives. 

●​ Collaborations with Environmental Organizations: Partnering with NGOs 
and local conservation groups to support eco-friendly practices. 

●​ •Interactive Participation: Encouraging spectators to join waste collection 
efforts, attend sustainability workshops, and use eco-friendly transport 
options. 

●​ Community Dialogues: Holding meetings with residents and local 
businesses to address concerns and integrate their suggestions. 

3. Communication Strategies for Effective Engagement 

A well-structured communication plan ensures that all stakeholders are informed 
and motivated to participate: 

●​ Regular Updates: Providing continuous information via digital platforms, 
newsletters, and signage. 

●​ Multimedia Campaigns: Utilizing videos, infographics, and testimonials to 
highlight the rally’s environmental efforts. 

●​ Feedback Mechanisms: Establishing channels for stakeholders to share 
ideas and concerns, ensuring continuous improvement. 

4. Monitoring and Evaluation of Engagement 

To measure the success of stakeholder involvement, the following actions are 
implemented: 

●​ Surveys and Feedback Forms: Gathering insights on stakeholder 
perceptions and areas for improvement. 

●​ Performance Indicators: Assessing participation rates in sustainability 
initiatives. 
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●​ Public Reporting: Sharing results and achievements to maintain 
transparency and credibility. 

By fostering an inclusive approach, the Rally Islas Canarias ensures that both 
internal and external stakeholders actively contribute to the protection of the 
unique environment of the Canary Islands. 

 

Supporting evidence: RIC2026_3S_M3_COMM_PLAN_EN_v1, 
RIC2026_3S_M3_TRAINING_PROG_EN_v1, "Por un Rally Más Sostenible" 
campaign materials 

9. EMS Review Procedure 
Club Deportivo TodoSport conducts a formal annual EMS Management Review 
led by the CEO (Germán Morales Hernández) and coordinated by the 
Environmental Officer (Ulpiano Calero). The review is scheduled in January of 
each year, prior to the start of the event preparation cycle, and is supplemented 
by a post-event debrief review held within 60 days of the event conclusion. 

The annual review covers the following elements, in direct response to the 
recommendations made by the BSI auditor in the FIA Two-Star Accreditation 
Report (April 2025): 

Review of environmental policy, objectives and targets. Progress against 
all SMART objectives is evaluated against the KPIs established. Objectives that 
have not been met are subject to root cause analysis and corrective action. 
Objectives are updated to reflect new environmental priorities, changes in 
legislation, or changes in the event's operational context. 

Evaluation of environmental impacts and compliance status. The 
Environmental Impact Matrix (ref. RIC2026_3S_M3_IMPACT_MATRIX_EN_v1) 
and the Legal Register (ref. RIC2026_3S_M4_LEGAL_REG_EN_v1) are reviewed 
and updated to reflect any changes in applicable legislation, new environmental 
sensitivities, or operational changes affecting the event's environmental 
performance. Compliance status for each legal requirement is formally evaluated 
and recorded. 

Identification of non-conformities, corrective actions and improvement 
opportunities. All environmental incidents, near misses and non-conformities 
recorded during the event are reviewed. Non-conformities are classified as minor 
(NC-m) or major (NC-M) and are tracked through to closure. Corrective and 
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preventive actions are assigned to responsible persons with defined deadlines. 
This process directly addresses BSI Recommendations 3 and 4 from the 2025 
audit, which identified the absence of a formal non-conformity process as an 
area requiring improvement. 

Review of interested party requirements and stakeholder feedback. The 
Interested Parties Register is reviewed to verify that all relevant parties remain 
identified and that their needs and expectations are current. Feedback received 
through the complaints register, post-event surveys and stakeholder meetings is 
incorporated into the improvement planning cycle. 

Demonstration of continual improvement. The review produces a formal 
record demonstrating a history of improvement in environmental performance 
across successive editions of the event, from baseline, through 2-Star (RIC 
2025), to 3-Star (RIC 2026). This record constitutes evidence of the 
organisation's commitment to continual improvement as required under the FIA 
3-Star Best Practice criteria. 

Senior management approval. All review findings, updated objectives, and 
action plans are formally approved and endorsed by the CEO. Minutes of the 
Management Review are filed in the EMS document library and are available to 
the FIA auditor on request. 

Supporting evidence: RIC2026_3S_M1_EMS_OVERVIEW_EN_v1 · BSI Two-Star 
Audit Report (April 2025) 

 

10. Implementation Plan 
The following plan outlines the key milestones, timelines, and responsible 
persons for the full implementation of the EMS for the 50th Rally Islas Canarias. 

Milestone / Activity Description Timeline Responsible 
Person(s) 

1.​ Scope of the EMS Define and approve the scope 
(boundaries, operations, 
facilities covered by EMS) 

March 2026 Ulpiano Calero / 
Germán Morales 

2.​ Interested Parties Identify stakeholders and their 
environmental needs and 
expectations 

March 2026 Ulpiano Calero 
 
 

3.​ Legal 
Requirements 

Identify and evaluate 
applicable environmental 
legislation and regulatory 
obligations 

March 2026 Ulpiano Calero / Mar 
Domínguez 
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4.​ Key Environmental 
Impacts 

Conduct environmental impact 
assessment of areas (8-17) 

March 2026 Ulpiano Calero 
 
 

5.​ Objectives and 
Targets 

Set SMART objectives, targets, 
and action plans 

March 2026 Ulpiano Calero 
 
 

6.​ Environmental 
Policy 

Draft, approve, and 
communicate the 
Environmental Policy to all 
stakeholders 

March 2026 Germán Morales 
(CEO) 
 
 

7.​ Metering and 
Monitoring 

Establish metering, 
monitoring, and KPI systems 
for relevant key environmental 
impact areas 

March 2026 Ulpiano Calero 
 

8.​ Communication 
and Awareness 

Communicate and hold 
training sessions on the 
content of the EMS 

April 2026 Ulpiano Calero / 
Communications team 
 
 

9.​ EMS Review 
Procedure 

Schedule review of EMS January 
2027 

Germán Morales / 
Ulpiano Calero 
 

 

11. Internal Audit 
Club Deportivo TodoSport shall plan, establish, implement and maintain a 
programme and procedures to carry out periodic Environmental Management 
System audits. This section directly addresses BSI Recommendation 4 from the 
FIA Two-Star Accreditation audit (April 2025), which identified the need for a 
formal internal audit process comprehensively covering all FIA accreditation 
areas, including a defined procedure for managing non-conformities and 
corrective actions. 

Audit objectives. The internal audit programme is designed to determine 
whether the EMS conforms to the planned arrangements for environmental 
management, including the requirements of the FIA 3-Star Accreditation; has 
been properly implemented and maintained across all operational phases 
(Build-up, Event, Breakdown); and provides reliable data for the annual EMS 
Management Review and continual improvement. 

Audit schedule. Club Deportivo TodoSport conducts a formal internal audit on 
an annual basis, timed to conclude within 60 days of the event's conclusion. The 
audit schedule is based on the environmental significance of the activities 
concerned and the results of previous audits. The most recent internal audit on 
record covers RIC 2024 (ref. 202510_LATEST_INTERNAL_AUDIT_RIC2024.pdf). 
The RIC 2026 audit for April 2026. 
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Audit scope and criteria. Each audit comprehensively covers all 17 FIA 
Environmental Accreditation categories (M1–M7 and I8–I17), the organisation's 
compliance with applicable legal and regulatory requirements as listed in the 
Legal Register, and the effectiveness of controls implemented for each key 
environmental impact area. 

Audit procedures. The audit procedures cover: audit criteria, scope, frequency 
and methods; responsibilities and requirements for conducting audits; reporting 
of results; and retention of associated records. The audit is conducted by the 
Environmental Officer (Ulpiano Calero) with the involvement of operational 
coordinators responsible for each impact area. Where resources permit, an 
independent internal reviewer not directly responsible for the area being audited 
is involved to ensure objectivity. 

Non-conformity and corrective action process. Environmental incidents, 
near misses, audit findings and system failures are classified and managed as 
follows: minor non-conformities (NC-m) require root cause analysis and 
corrective action within 30 days; major non-conformities (NC-M) require 
immediate escalation to the CEO, root cause analysis within 5 working days, and 
a corrective action plan with defined closure deadline. All non-conformities are 
recorded in the Environmental Incidents Log (ref. 
RIC2026_3S_M6_INCIDENT_REG_EN_v1) and tracked through to verified 
closure. Preventive actions identified through near miss analysis or audit 
observations are recorded and incorporated into the following edition's planning 
cycle. 

Documentation and record keeping. Procedures are established and 
maintained for document version control and record retention across the full 
EMS document library. All EMS documents follow the naming convention defined 
in RIC2026_3S_EMS_README_EN_v1. Records are retained for a minimum of 
three years to support trend analysis and demonstrate continual improvement 
across successive event editions. 

Audit results. Audit results and information are formally presented to senior 
management (CEO) as part of the annual EMS Management Review and are used 
to drive environmental improvement for future editions. 

Supporting evidence: 202510_LATEST_INTERNAL_AUDIT_RIC2024.pdf · 
RIC2026_3S_M6_INTERNAL_AUDIT_EN_v1 · 
RIC2026_3S_M6_INCIDENT_REG_EN_v1 
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